PROJECT OVERVIEW

Sub — assemblies Layout optimization

Excessive waiting time between processes
= Unclear material flows (raw materials, WIP &
finish goods)

Poor visibility of process continuity

— * Sub-—assemblies area
* 179 part numbers

* Data analysis for product-process matrix

Unnecessary materials movements and transport

Kaizen week developed.
=  Lean basics, 3P, Workstation & LDMS trainings.

=  Process analysis (spaghetti diagrams, Gemba
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Layout optimization

=  High complex process due to multiple kind of

products.

=  High variability of processes.

Too many part number & IK’s.

v' Clarity in the materials flow.

-

v Reduction of transport and material movements.

v’ Reduction of waiting times for the material (waiting in
the curing rack).

v' Minimize operator movements at your workstation.

Project Overview
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