
TRAINING OVERVIEW 

BOQ – TRAINING CENTER

OEE – Overall Equipment Effectiveness

▪ Selection and Definition of losses.

▪ Develop the method of collection of losses and codify 
them.

▪ Define those responsible and train them in the 
registration method.

▪ Create a database.

▪ Define the critical machines where the OEE will apply.

▪ Calculate the OEE and verify the trend.

▪ Make improvement.

On site training / Kaizen week:

▪ On site real line conditions review (1 week)

Online / remote training:

▪ OEE simulation and real examples for better 
understanding.

▪ Perspectives from different companies and 
industries

✓ Improvement of equipment availability.

✓ It improves the performance or efficiency of the 
equipment.

✓ Product quality improvement.

✓ Process standardization

TOP GOALS

TARGET GROUPCONTENT / REMARKS

INITIAL SITUATION

▪ Ideal for companies that begin their process of 
continuous improvement.

▪ For companies that want to improve their system of 
losses collection by machinery.

▪ For companies that want to establish world class 
indicators in the performance of their work.
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